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EXECUTIVE COMMITTEE MEETING 
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University of Birmingham 

 

Item  Action 

Present 
 

Hugh Bochel, Kate Bradley, Alex Collis, Alan Deacon,  Rachel Dobson, 
Caroline Glendinning, Tina Haux, John Hudson, Rana Jawad,  Rebecca 
Johnson,  Majella Kilkey, Simon Pemberton, Karen Rowlingson, Adam 
Whitworth, Nicola Yeates 

 

1.  Apologies Chris Blunkell, Hartley Dean,  Chris Holden,  Nicola Moran,  Catherine Palmer  

2.  Minutes of the 
Previous 
Meeting 

P 3, Item 5: ESRC liaison is the responsibility of CG and NY, not KR. 
Otherwise the minutes were accepted as a correct record. 

 

3.  Matters arising 
from previous 
meetings 

The Members Directory has now gone ahead and Lavenham is dealing with 
it. TH will liaise with colleagues for the co-ordination of SPA involvement in 
the Festival of Science. 

 
TH 

4.  Chair’s report 1. Re the publication in response to the Comprehensive Spending Review, 
CG thanked Nicola, Rana, Tina and Majella for their input. She reported that  
it has been pointed out that the review is not ‘comprehensive’ and the 
response should refer to it simply as a Spending Review. This may be 
possible. The document went to Lavenham just before Christmas, the 
proofs will go back to Lavenham on Monday morning, and publication will 
be about 10 days after that, ie by the end of January. CB has arranged 
liaison with the press, and publicity. A PhD student from Leeds has set up 
two mailing lists – one for MPs and others, one for Trade Unions and 
others. The document will be mailed free of charge to all on the lists. 
MK remarked that the mailing lists are extremely valuable. TH confirmed 
that she has copies of them. 
2. CG has contacted a colleague regarding the presidency of the SPA, who 
would be happy to accept the role, though she has yet to join the SPA. 
Nicholas Timmins remains President until the Conference, where he will 
present the awards. CG and HB will talk to the nominee, and invite her to 
the Conference. 
3. NY will go to the British Academy launch event, and feed back to the 
Exec. 

 
 
 
 
 
 

CB 
 
 
 
 
 
 
 

CG, HB 
NY 

5.  Treasurer’s 
Report  

RaJ reported that the Conference accounts have been examined by the 
bookkeeper, and they are fine, although there are some debtors, total debt 
£637. HB is trying to follow them up. RaJ has been unable to find anyone to 
shadow her with a view to taking over when she has to resign from the 
committee. She wondered whether the PhD student who set up the mailing 
lists would be interested, and CG confirmed that she has already asked this 
student to stand for the Exec next year. However in AD’s view it is too early 
as she has only just started her PhD. RaJ pointed out that in fact the 
bookkeeper does all the work: she is the bookkeeper and also has 
accountants working with her. RaJ’s work is mainly writing cheques and 
dealing with emailed reports from Paypal of payments in.  

 
HB 

6.  Secretary’s a. RAE/REF. TH has made the 8 nominations, and noted that the Association  



report was also asked to make one additional academic nomination covering 
health policy research  and also to nominate  Research Users. This has been 
done. 
b. Nominations for the  Academy for Social Sciences are required by the 
date of the next Exec meeting. The ad will go out on the mailbase in early 
February. 
c. A number of Shadows are needed: Shadow Treasurer, Shadow Chair, 
Shadow Webperson. Also the T&L Committee needs one more member. 
Ingela Naumann from Edinburgh is keen to join and it was AGREED to co-opt 
her. There is one space on the Exec. TH proposes that at the next AGM 2 
extra members should be elected to be able to fill the Shadow roles. 

 
 
 

TH 

7. Membership SP reported that renewal letters have been sent. The leaflet has been 
updated removing details of Exec members, and it will be put on the 
website as well as included in the In Defence of Welfare  mailshot and with 
publications. The Directory of Members Interests is now on the website, 
thanks to AW. This has been advertised through the renewal letters. Uptake 
is slow so far, but SP is confident that a critical mass will be reached and 
then it will take off. 
Membership was 608 in 2010, a slight drop on 2009. There are 125 overseas 
members and 4 organisations out of 5 have renewed. The mailshot may 
encourage more organisations to join. 
CG asked for updates at future meetings. 
SP noted that enquiries have been received from Job Centres, which is 
rather surprising. 

 
 
 
 
 
 
 
 
 

SP 

8.  Small and Large 
Grant Schemes 

1. Small Grants 
MK reported that there is a current ad on the web and in Policy World in 
KB’s name. There have been no new applications, and MK proposed that a 
flyer be included in the Conference pack this year. RD proposed a joint 
email/publicity drive. 
2. Large Grants 
MK referred the Exec to the two applications that have been received, and 
to the guidelines that she has drawn up. The paragraph in red in the 
guidelines is for the Exec only, it won’t be made public. She noted that 
applicant A has joined the SPA solely to apply for a grant, and that  
application B’s costings are vague. The question now was to decide how to 
prioritise applications since as yet there are no criteria for making decisions. 
The Scheme enables the Exec to approve expenditure of up to £3,000 in 
each round. Exec meeting dates need to be made clear for people to time 
their applications appropriately. 
There followed a discussion about the applications, which led to the 
following decisions: 

 The scope and size of the event A is more appropriate for a Small 
Grant. It isn’t necessary for the applicants to submit a new application. 

 More information is needed for a decision to be made about 
application B. MK will ask them for more detailed costings and for 
clarification about the links with policy practitioners, as well as with 
SPA members and postgraduates. 

 
 

MK/HB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MK 
 
 
 

MK 
 
 



 AW will put the dates of future exec meetings on the web, 
The discussion helped to clarify criteria for assessing Large Grant 
applications. They should include 1. Impact; 2. Value for money; 3. Need. 
MK will draft a paper. 
The Small and Large Grant Schemes will be reviewed at the end of the year. 

AW 
 
 
 

MK 
TH/All 

9.  Publications: 
SPR 

MK reported for CH. The Review has been submitted on time, with a revised 
format – Sections 1 and 2 have been combined for this issue.  
MK is taking over from CH, and a Shadow is needed. Someone has been 
suggested, but she felt that the issue of gender ought to be considered in 
thinking about a Shadow. She will advertise for one. 

 
 
 
 

MK 

10. External/ 
Internal 
Relations 

AC tabled a paper proposing policy for funding overseas members to attend 
the SPA Conference, and for UK members to attend conferences overseas, 
which she had drafted based on the Large Grant Scheme and discussion at 
the previous Exec meeting. RaJ proposed that applicants should include a 
letter from their University confirming that they don’t have a Conference 
budget. She also suggested that one award might be reserved for an early 
career researcher. CG proposed that rather than reserving an award, 
preference should be given to an Early Career researcher. HB raised the 
question of what a conference fee includes – some include accommodation, 
others don’t.  
AC to revise the guidelines based on the discussion, and to write a piece for 
Policy World and for the website, excluding the details about limits on 
number of awards and total expenditure. 
KR noted that the Social Research Association are looking for closer relations 
with other bodies, and are offering 10% off for events, including training 
events, to their members. She proposed that the SPA should ask for 
reciprocal membership rates instead. She will write to them about this. 
AD advised that there will be an exchange of information between the 
Government’s  Social Research Unit (Richard Bartholomew) and the SPA. 

 
 
 
 
 
 
 
 
 
 

AC 
 
 
 
 
 

KR 

11. PG Proposals RD reported that things were going well. The Group hold two events per 
year, the next one being in May. Details will be available soon. Conference 
went well – the Special Interest Group for postgrads at Conference was 
valued, and should be continued. 
RD asked members to consider the proposals in her paper. 
Proposal 1 
NY questioned whether there are enough members on the Exec to support 
both a PG Rep and an EC Rep. KB noted that in the history world the roles 
are split, and that as the needs of PGs change hugely as they move on to  
early career research, they need different people to look after them. RD 
reiterated her view that the PG Rep should be a postgraduate. TH proposed 
that there should be a PG Rep, and that another member should be in 
charge of Early Careers but not as a specific role. This was AGREED. There 
was some discussion about who the PG Rep should be – it was accepted 
that the Rep would not be obliged to step down immediately, but may want 
to once they had completed their thesis.  
Proposal 2 
AGREED. AW expressed his admiration for the work that RD has done. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Proposal 3 
There was discussion about the best ways to offer support to PGs, including 
the website, which should include links to job sites and to Policy World 
stories about PGs. JH felt that the website is mainly a signposting medium, 
and that it is best to concentrate on bringing people to events. RD 
suggested that Facebook and Twitter are ideal for the exchange of 
information, and help to raise the profile of the SPA. CG asked whether PGs 
can be identified within the information held on members’ interests. 
It was AGREED to: 

 create a link from the SPA website to job sites  

 create links to profile stories about PGs in Policy World 

 pursue ideas around using Facebook and Twitter 

 
 
 
 
 
 
 
 
 

AW 
RD/AW 

RD 

12. Early Career 
Proposals 

Early Career Development Proposal – paper produced by KB, AC, RC, RaJ, 
AW 
HB approved the proposal that an alliance is needed across the entire Social 
Sciences, and CG agreed that if someone is an SPA member then it doesn’t 
matter what job or department they are in. 
With regard to the proposals it was AGREED that: 

1. The jobs bulletin idea has been covered with relation to PGs 
2. The forum proposal has also been covered under PGs – AW pointed 

out that in fact there already is a forum on the website, but it is not 
well-used. CG suggested that an Early Career person could develop it 

3. Early Career pages should be developed in Policy World, as for PGs 
4. The Exec member responsible for EC development and support should 

include the forging of an alliance across the social sciences 
5. A mentoring system should be developed as suggested by AW 
6. There should not be a separate small grant funding stream for early 

career researchers, except for one-offs 
7. RaJ pointed out that the Professional Development Fund idea has been 

copied from the BSA. The Historical Society also do it. It is seen as a 
hardship-type fund, and is not available to fund actual research 
(proposal 6. above may do that).  For KB, a PD Fund would allow 
people who are out of the system for a while to keep up and maintain 
their networks. While agreeing, MK proposed that if an applicant is in a 
post then there should be matched funding from their institution. CG 
summarised that nobody is saying this is a bad idea, and proposed that 
the Exec member responsible for Early Careers could develop this. She 
pointed out however that there is now a series of funding 
opportunities, and the Exec needs to: 

a. Pull these together and maybe give EC researchers a profile 
in all of them 

b. Consider the overall spend committed (RaJ) 
In the light of this, MK wondered if the Small & Large Grants Schemes 
should be changed from being about organising events. RD agreed that 
they should be more open. RaJ agreed with mainstreaming, with 
keeping matters simple. The Exec member responsible for EC 
Researchers should pull it all together. CG proposed a page on the 
website with links to the opportunities available. KB, RD and RaJ to 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RaJ 
 
 
 
 
 

KB, RD, 



work on the Proposals in light of these discussions. 
The discussion continued. RaJ wanted the scheme to facilitate research and 
writing. AW suggested it should look for additionality, and impact in terms 
of people’s careers, who should be writing and writing. KB wondered about 
the possibility of organising a publications workshop, supported by CG. RD 
returned to the theme of people in precarious situations, with perhaps a 
mixture of roles, or between jobs – they need to have the appearance of 
being ‘in’. 
It was agreed that a letter will be sent to all Department Heads, about 
casualisation and employment practice. AW suggested that it is related to 
the survey of PGs’ teaching, from which could be derived best practice case 
studies, as a first step. RaJ pointed out that HESCE don’t have a clear 
definition of Social Policy, which makes it very difficult to track how many 
are doing it. CG wondered whether it was worth doing any research, given 
what is likely to happen to Social Sciences teaching in the next two to three 
years. TH suggested this could be an issue for Conference. NY wondered 
about the effects of the cuts on Social Policy teaching. It wasn’t possible to 
pursue this last year because things were clearly going to be so turbulent. 
CG referred the meeting to Item 18, and asked what the JUC would have 
done if it had continued to exist? She suggested that members would 
expect the Exec to be looking at this, with casualisation as a part of it. HB 
pointed out that part-time work/posts are more entrenched in our 
institutions now. There are many different patterns of casualisation, and we 
don’t know what is going to happen. RaJ reminded the meeting that 
nevertheless EC Researchers are still worth supporting, and that as a 
minimum a letter should be written to Heads of Department. 
RD wondered if the SPA is comfortable taking on a wider lobbying role. In 
CG’s view members would expect the SPA to defend social policy teaching 
and research, which means supporting those who have to deliver it. HB 
suggested members should be invited to feed back what is happening 
where they are, and MK suggested Trade Unions should also be asked. 
The question of how to identify people teaching social policy was discussed.  
It was AGREED: 

1. A letter should be written to Heads of Departments about Early Career 
academics and casualisation, also making the point in AW’s paper 
about good practice. AW to re-draft his paper into a letter from the 
SPA Chair. SP will produce a list of Departments and CG will mail it. 

2. Someone should be paid to create a database of who is teaching social 
policy, building on the JUC mailing list. HB suggested starting with 
UCAS, and MK suggested looking at where social sciences are taught. 

CG asked that Item 18. should be kept as a permanent agenda item. 

RaJ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AW 
SP, CG 

 
 
 

see 13 

13. SWAP CG expressed her sadness at the disaster which is the axing of SWAP. Their 
contribution to the SPA over the last 10 years has been fantastic. ReJ’s paper 
constitutes a report of recent activities, and proposals. 
ReJ thanked NY and RaJ for their interviews for the newsletter, and spoke to 
her paper.  
Regarding the SWAP role on the Exec, an invited one, she wondered 
whether the Exec wanted to retain that role, and what it would do. She 

 
 
 
 
 
 
 



commented that it was unclear what the new  academic heads plan to do in 
terms of support with regard to: 

- commitment to the PG experience 
- a professional standards framework and accreditation procedures 

Their proposal is that academic heads be employed at York. ReJ didn’t know 
how many, but thought there would probably be just one for the Social 
Sciences. 
ReJ’s proposals dovetail nicely with the discussion so far. They offer ways of 
keeping the SPA’s Teaching & Learning remit going, with the provision of 
funds and other resources (SwapBox). 
CG commented that there is a need for a clear lead in the Exec, which to 
date has been provided by ReJ and RD – it’s a big job to ensure that that 
work continues. CG particularly liked the idea in Proposal 5 to carry out a 
survey, which would signal the SPA profile as providing support for Teaching 
& Learning. However it would need someone to lead and manage it. 
ReJ said it looks like the HEA will continue to do PG research experience 
surveys. The qualitative data that it creates will be useful. 
RD commented that the demise of SWAP will be a great loss. She could take 
it on if she wasn’t doing the PG work. KR offered to help on Proposal 5. 
ReJ pointed out that a bid for funds needs to be submitted before the next 
meeting. It is possible that a bid for more than £5,000 would be considered. 
CG thanked RD and KR for volunteering, and added that the bid has to be in 
within the next two months. It was AGREED to proceed with Proposal 5 and 
carry out a survey, which will include resources, good practice, and what a 
Teaching & Learning Group might look like. This will highlight to people that 
the SPA is taking on the work that others have done in the past. 
AW commented on the usefulness of the SwapBox. 
CG asked ReJ to write a piece for Policy World, describing her experience 
and what she thinks the HEA will look like in the future. She suggested also 
that a short history of SWAP should be written, leading on to saying that this 
is what the SPA is doing, and picking up and highlighting SwapBox. ReJ 
pointed out that  a ‘legacy document’has been commissioned. 
CG noted that AW has picked up on the SwapBox (Proposal 4), and he 
pointed out that the survey will feed into Proposal 3. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RD, KR, 
IN 

 
 

ReJ 
 

14. SPA Award 
Panel 

 

MK asked for nominations. She pointed out with regret that last year there 
were no nominations for best PG paper (the winner is published in the 
Social Policy Review), or best publication. A colleague has asked for a list of 
previous winners. MK will draw this up and circulate to the Exec for 
additions/amendments etc., then will be published on the website. 

All 
 
 

MK 

15. SPA Chair TH reported that the sub-committee, having found that no current member 
could be nominated, drew up a shortlist of nominees who would be willing 
to accept the role. It was AGREED to invite Nick Ellison to stand for election 
at the AGM.  

 
 
 

TH 

16. SPA 
Conferences 

HB reported that the 2011 deadline for abstracts is in three weeks. Prices  
will be the same as last year or lower. He pointed out that it will be the 40th 
anniversary of the JSP and the 10th anniversary of SP&S. CUP would like a 
session to mark this, and the editorial boards are favourable. NY suggested a 
symposium, for which CG offered material from her extensive SPA archive. 

 
 
 
 

CG 



 

AD suggested it could be a reflection on the way the subject has changed 
over 40 years. 
KR will find out whether the ESRC want a session this year. 
CG noted that the PGs want an SPA stall, and asked that a membership 
leaflet be available on the registration desk. 
TH announced that the 2012 Conference will be held at York, and will be 
linked with the East Asian Social Policy Conference. In 2013and 2014 
Conferences will be held at Leeds. 
JH said the EASP network has developed rapidly since 2004. It is modelled 
on the SPA and is truly international. It holds two conferences in East Asia, 
then one elsewhere. It is very positive about having the SPA Conference in 
the same venue as theirs this year. He suggested three possible models: 

- consecutive 
- joint 
- hybrid (with an East Asian stream as part of the SPA Conference) 

A joint Conference would constitute the biggest ever gathering of Social 
Policy specialists. Two years ago the EASP held their conference in Sheffield 
immediately following the SPA’s Edinburgh Conference, but very few UK-
based scholars went to it. The preference in the EASP network is for a joint 
one. The SPA, in coming to a decision about this and the form it would take, 
would need to prioritise between limiting costs/reducing profits, and 
extending internationalisation. AW thought it would be good for 
internationalisation, and would change the style and structure of 
Conference. 
It was AGREED that the 2012 Conference would be a joint one with EASP. JH 
will look into the logistics and practicalities for further discussion at the April 
meeting. 

 
 

KR 
HB 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JH 
TH 

17. Future of JUC CG noted that the demise of the JUC is assumed. JG is proposing that it be 
suspended for a year. It has been assumed for some time that the SPA will 
take on the JUC’s activities with regard to social policy. 

 

18. Changes in HE 
sector/implica-
tions for SPA 

[See above Item 12.]  

19. AOB None  

20.  Next meeting  8th April 2011, CASE, LSE HD 
TH 


